
Principles for Funding Model 
 
Here are three principles framed under the concept "Tātau Katoa, Tātau Kōtahi, Tātau Tātau" 
(All of us together, One together, We together): 
 
1. Principle of Collective Ownership (Tātau Katoa): 
   This principle recognises that the pursuit of digital equity is a shared responsibility that 
belongs to all members of the community, regardless of their background or circumstances. It 
emphasises the importance of fostering a sense of collective ownership and stewardship over 
the participatory funding model and its associated initiatives. By embracing this principle, the 
model can encourage active participation, contribution, and accountability from all stakeholders, 
ensuring that everyone has a vested interest in achieving digital equity outcomes. This principle 
promotes a culture of inclusivity, where diverse perspectives and contributions are valued and 
integrated into the decision-making processes. 
 
2. Principle of Unity of Purpose (Tātau Kōtahi): 
   To truly embody the spirit of "Tātau Kōtahi," the participatory funding model must cultivate a 
shared vision and a unity of purpose among all stakeholders. This principle recognises that 
digital equity is a multifaceted challenge that requires a coordinated and collaborative approach. 
By embracing this principle, the model can facilitate the alignment of goals, strategies, and 
efforts across different sectors, organisations, and communities within Te Tairāwhiti. This 
principle promotes a sense of cohesion and synergy, where resources, expertise, and efforts are 
leveraged in a unified manner to achieve greater impact and sustainability. 
 
3. Principle of Collaborative Empowerment (Tātau Tātau): 
   This principle acknowledges that true empowerment and lasting change can only be achieved 
through collective action and shared ownership. It emphasises the importance of fostering an 
environment where all stakeholders are actively engaged, valued, and supported in contributing 
to the participatory funding model and its associated initiatives. By embracing this principle, the 
model can foster a sense of mutual respect, trust, and interdependence, creating a collaborative 
ecosystem where individuals and organisations work together to identify challenges, co-create 
solutions, and support each other's growth and development. This principle promotes a culture 
of shared learning, capacity building, and continuous improvement, ensuring that the collective 
efforts are sustained and amplified over time. 
 
By incorporating these principles rooted in the concept of "Tātau Katoa, Tātau Kōtahi, Tātau 
Tātau," the participatory funding distribution model can foster a sense of collective ownership, 
unity of purpose, and collaborative empowerment within the community of Te Tairāwhiti. These 
principles can serve as a foundation for building a truly inclusive, coordinated, and sustainable 
approach to achieving digital equity, ensuring that the initiatives are aligned with the collective 
aspirations, values, and well-being of the region. 


