Grant report

Instructions

Thank you for completing your funded initiative.

This form will be placed on our website for transparency and enables us to understand and
share the work you have done through this grant.

Please complete and submit this form no later than the date stipulated in your funding
agreement. If you cannot meet the deadline, contact us to arrange an alternative date by
emailing funding@internetnz.net.nz. You may not be eligible to apply for further grants from
InternetNZ if this is not submitted.

The completion of this form should be overseen by someone with intimate knowledge of the
funded mahi.

* indicates a required field

Grant initiative update

Initiative title *
West Tech X

Provide a short summary of the work that was completed as part of this initiative.
*

Since accepting the grant, we have completed a successful cohort of West Tech with our
partner school, Prospect Primary. 12 participants took part in an 8 week programme, where
they learnt to disassemble and reassemble a laptop, perform a minimum configuration
boot, diagnose and fix common faults and discussed how they can stay safe and resilient
online with a youth worker they had a strong relationship with. On Wednesday 19th of July,
we held a graduation ceremony at Prospect school where these 12 learners, alongside
peers who took part in Zeal's first ever refurbish-a-thon, were presented with their very

own refurbished laptop and certificates for completing the programme and demonstrating
school values. Zeal provided facilitation alongside teachers from Prospect Primary and as a
result, the teachers now have the confidence to facilitate whole cohorts on their own. This is
a massive step forward for our digital equity kaupapa.

Describe the "who, what, where and when" of your initiative.

Is this initiative complete? *
@® Yes O No
If your initiative is still in progress, select "no."

What are the outcomes of this initiative? *
12 rangatahi completed our laptop refurbishment programme and can now demonstrably fix
common faults with used laptops.

12 rangatahi received free laptops to keep as a reward for completing this programme.
100% of participants say they've grown in skill
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and 100% of participants say they've grown in confidence.
Participants rated the programme on average 4.8/5.

When asked what programme they'd like to do next, 60% said they'd like to pursue another
STEAM subject.

100% of learners demonstrated an understanding of basic principles to keep them safe and
resilient online.
Describe major achievements resulting from this grant.

Which population group/s were affected by this project or program? *
Age groups > Children and youth (age 0-17)

Ethnic and racial groups > Indigenous peoples

Ethnic and racial groups > Indigenous peoples > Pacific Islanders

Ethnic and racial groups > Indigenous peoples > Maori

Please choose only the group/s that were at the very core of this project/program.

If you have any supporting documentation, you can share it below.

This could include photos, surveys, feedback, your evaluation plan, published research or
annual report.

Remember this report will be placed on our website for transparency.

Upload files:

Filename: West Tech X Impact Report - July 2023.pdf
File size: 1.7 MB

Upload files:
No files have been uploaded

Provide web link:

Must be a URL.

Financial report

Budget

Provide details of funds received and spent in relation to this grant.

Income $ Expenditure $
Internet NZ Grant $10,000.00 ROLE - Tutors/youth |$2,811.90
workers
$ ROLE - Digital Direc- |$5,748.58
tor
$ Food & catering $239.52
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$ Administration $1,200.00

Budget Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$10,000.00 $10,000.00 $0.00

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended budget? If so, please explain
reasons for any major variances or for providing incomplete information:
There were no issues.

Feedback

You are almost at the end of your final report. Before submitting, please take a few
moments to provide some feedback.

Please tell us how you found the reporting process:
O Very easy @ Easy O Neutral O Difficult O Very Difficult

How many minutes in total did it take you to complete this form?
60
Estimate in minutes (i.e. 1 hour = 60 minutes)

Do you have any feedback?

The evaluation toolkit was useful for understanding the impact Internet NZ is hoping to
make and it aligned well with our programme delivery and how we measure our impact.
This form was useful in the context of a general grant with a very short term delivery
timeframe. If we are to do more work together in the future it may pay for us to collaborate
on a longitudinal study to understand the longer term impacts cited in the evaluation toolkit.
We're grateful for the opportunity and hope to work together again soon!

For example, feedback on the evaluation toolkit if you used it, the process of working with InternetNzZ
or anything else.

InternetNZ is a membership organisation. Would you be interested in hearing
more about becoming a member?
O Yes please O No thanks @ | am already a member
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