Instructions

Kia ora. The questions below are to help InternetNZ understand the triumphs and challenges
you have faced to date in your mahi we have supported.

We want to celebrate your successes and understand the obstacles you have encountered
so far. This will help us all to learn what we could do differently next time.

This form will be placed on our website for transparency.

Please complete and submit this form no later than the date stipulated in your funding
agreement. Should you be unable to meet the deadline, contact us to arrange an alternative
date, by emailing funding@internetnz.net.nz. You may not be eligible to apply for further
grants from InternetNZ if this is not submitted. The completion of this form should be
overseen by someone with an intimate knowledge of the funded mahi.

Final project report

* indicates a required field

Project title *
Establishing and supporting Inclusive Aotearoa Constellations

Provide a short summary of the work that was completed as part of this project /
research. *

We have now begun the process of successfully seeding the Media as Allies constellation. To
date we have:

Convened the core group of 10 members

Set up and agreed the terms of reference and values

Settled on project - this is attached as a infographic to this document
Signed off and promoted a research brief

We are in the process of appointing a researcher

We are currently confirming partnerships with five community organisations to bring
together diverse representation for hui regarding the way their communities are
represented by the media and points for improvement.

We are working on building partnerships with more community organisations (at least
another three)
Describe the "who, what, where and when" of your initiative.

Is your mahi for this project complete? *
OYes @ No
If your initiative is still in progress, pick "no"

Start Date Finish Date
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17/01/2022 29/07/2022
Must be a date. Must be a date.

When do you anticipate that your project / research will be completed?

Must be a date.
Leave blank if this is an ongoing initiative or if finish date is unknown.

Are there any areas where you need further support to complete this mahi?
Not at this point, all going smoothly, thank you.

What are the outcomes of this project? *
Currently the outcomes are that the Core Group has formed and agreed a project.

We are confirming informal partnership with 5 community groups to deliver specific hui for
their communities around media representation.

Describe major achievements or outcomes of the project in terms of benefits for participants and/or
others.

Who have you worked with to make this project happen?
We are working with 10 individuals and the following community groups:

Kaha Kura http://www.kahukura.co.nz/about-us/
Disabled Peoples Assembly https://www.dpa.org.nz/
Mixit https://mixit.co.nz/

ARCC https://arcc.org.nz/

Ara Taiohi https://arataiohi.org.nz/
For example, staff, volunteers, other organisations or support that has been instrumental in this mahi.

Describe any changes from the original proposal and the reason the changes
were required.

No changes, just got more specific in understanding the Constellation and its project
We may use this information to help inform others undertaking similar work.

What did you or your team/organisation learn as a result of doing this project? *

It takes a lot of up front time to seed a constellation before we can get to the point of having
a project

We have had to socialise the constellation idea, find right people, build motivation and
commitment and settle on specific project to take to action.

Describe some areas for improvement and/or reasons for success and/or challenges. How will the
things you learnt inform future projects?

How will you share the outcomes and lessons from this mahi? *
We will be writing a case study to appear on IACT Social Media and blog
What channels/mediums were used?

Which population group/s were affected by this project or program? *
Universal (no particular population)
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Please choose only the group/s that were at the very core of this project/program.

Did you reach the audience you intended? *
Not so far, but now moving to that step.
Reflect on who you set out to help, and whether this changed at all through the course of the project.

What has the feedback been to date? *
The core group has continued to come together = feedback of sorts.

We will be gaining formal feedback from our community hui that are starting in the next

month.
Consider whether you have permission before quoting any specific piece of feedback.

We'd love to see some visual and/or audio
representations of your work. Please share it below.

Upload files: . , ,
Filename: IACT Media as Allies.pdf

File size: 382.7 kB
and/or

Provide web link: http://www.inclusiveaotearoa.nz
Must be a URL

and/or
Provide additional Omnicron is having an impact on community organisations
details: abilities to help us organise hui. We are still running to

plan, but the timelines are getting tighter. We may need
to extend our grant timescale by a couple of months, but |
will come back to you if this is required. Thank you

Please include captions, if relevant

Can we use your OYes O No @ Please contact us first
media content in our e.g. in our annual report
communications? *

Financial report

* indicates a required field

Project income and expenditure

Please provide details of any project income (funds received) and project expenditure (funds

spent) to date.

Use the 'Notes' column to provide any additional information you think we should be aware
of.
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Income Income type Confirmed Income amount Notes

Description funding? ($)

Tindall Founda- | Philanthropic Confirmed $50,000.00 multi year grant
tion grants * (3 yrs)
Expenditure Expenditure type Expenditure Notes

description amount ($)

Staff salaries Salaries and wages $1,395.00

Income and Expenditure Totals

Total income amount Total expenditure amount Income - expenditure
$50,000.00 $1,395.00 $48,605.00

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete

information:
This income is new income from the application form information and is against our overall
budget as outlined in that document.

Feedback

You are almost at the end of your final report. Before submitting, please take a few
moments to provide some feedback.

Please indicate how you found the acquittal process:
O Very easy O Easy O Neutral O Difficult O Very Difficult

How many minutes in total did it take you to complete this form?

30
Estimate in minutes (i.e. 1 hour = 60 minutes)
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Please provide us with your suggestions about any improvements and/or
additions to this form that we might consider:

| think the income section needs to state new funding as | chose to do it, otherwise we could
spend time repeating information already submitted. | hope | interpreted that correctly.

InternetNZ is a membership organisation. Would you be interested in hearing
more about becoming a member?
O Yes please O No thanks @ | am already a member
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