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Instructions
InternetNZ is proud to support your initiative. The questions below are to help us understand
the triumphs and challenges you have faced to date.
We want to celebrate your successes and understand the obstacles you have encountered
so far. This will help us all to learn what we could do better in the future.
This report form will be placed on our website for transparency.
Please complete and submit this form no later than the date stipulated in your funding
agreement. Should you be unable to meet the deadline, contact us to arrange an alternative
date, by emailing funding@internetnz.net.nz. You may not be eligible to apply for further
grants from InternetNZ if this is not submitted. The completion of this form should be
overseen by someone with an intimate knowledge of the funded initiative.

Mid-project report
* indicates a required ﬁeld
For your convenience, you will find some information for this section has prepopulated from
previous forms you have completed. Please amend any details as needed to ensure we have
the most accurate information.
Initiative title *
Making evaluation front of mind for SeniorNet
Amount granted by InternetNZ? *
$40,000.00
Must be a dollar amount.

Provide a short summary of the work that has been completed so far as part of
this initiative. *
We have attended a workshop with SoP and regular online meetings.
We have started introducing the importance of evaluation with our 56 Learning Centres with direct presentations, explaining the Motivation, Access, Skills and Trust methodology
we are adopting.
We are developing a questionnaire which identifies the starting point for new Learning
Centre members which will be followed up some three months later to identify progress or
lack of it.
We are about to undertake our national roadshow to present the methodology directly to
committee and volunteer tutors.
We are initiating a questionnaire on our new app.
Describe the "who, what, where, when and why" of your initiative.

When do you anticipate that your initiative will be completed? *
03/05/2021
Must be a date.
If you are uncertain, please provide an estimate.
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What are the outcomes of this initiative so far? *
Understanding how we will implement the evaluation process with our Learning Centres.
Developing appropriate questions to address Motivation, Access, Skills and Trust. Adopting
this methodology for reporting back to all our sponsors/partners.
Consider the changes resulting from your initiative or describe major achievements in terms of
benefits for participants and/or others.

Share any supporting documents you feel appropriate, that will help us to further
understand the progress you have made.
For example your evaluation plan, theory of change, survey results or feedback, annual
report, summary to the board or any visual or audio representations of your work.
Upload ﬁles:
No ﬁles have been uploaded
Upload ﬁles:
No ﬁles have been uploaded
Upload ﬁles:
No ﬁles have been uploaded
Provide additional details:

Let us know if anything you have shared is confidential or can be used to promote this work.
Remember this report form will be placed on our website for transparency.

What have you learnt so far? *
That collecting feedback is not the same as evaluating our outcomes. That this project has
thrown up a lot of internal challenges. Our focus in the past has been about teaching with
an internal focus - "did we teach this course well?". Now we are trying to focus externally by
asking the participants "what can you do now that you didn't do before?"
Describe what made this initiative work well and/or what was challenging, thinking about what would
be useful to others working towards similar goals.

What (if anything) have you changed in your approach and practices? Explain why
this was necessary?
We have started to look at how we attract people to our Learning Centres; the messages
we use; talking about outcomes, rather than outputs. In the past we have asked people to
attend "lessons" i.e. "File Management" - now we are trying to convert our Learning Centres
to talk about the outcomes - "learn how to sort your photos".

Describe any changes from the original proposal and the reason the change was required. We may use
this information to help others doing similar work.

Which population group/s were aﬀected by this project or program? *
Age groups > Adults (people aged 18+) > People aged 65-84
Please choose only the group/s that were at the very core of this initiative.

Financial report
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Project income and expenditure
Please provide details of any project income (funds received) and project expenditure (funds
spent) to date.
Use the 'Notes' column to provide any additional information you think we should be aware
of.
Income
description

Income type

Conﬁrmed
funding?

Income amount Notes
($)
Must be a dollar
amount.

grant funding

Philanthropic
grants

Conﬁrmed
*

$40,000.00

Internet NZ funding

Expenditure
Expenditure
description

Expenditure type

Expenditure
amount ($)

Notes

travel to workshop

Other expenditure

$903.00

SOP workshop,
chair's travel

travel to Learning
Centres

Other expenditure

$500.00

management overheads

Administrative and
infrastructure

$5,000.00

Income and expenditure totals
Total income amount

Total expenditure amount Income - expenditure

$40,000.00

$6,403.00

This number/amount is calculated.

This number/amount is calculated.

$33,597.00

This number/amount is calculated.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:
Our biggest expense will be the national roadshow which will include travel, management
overheads and the actual analysis of the information we are gathering.

Page 3 of 4

Digital Inclusion Grant - Invite Only
2020/21 Mid term report
Application DI000072020_21 From Mrs Heather Newell
Form Submitted 27 Jul 2021, 12:49pm NZST

Feedback
You are almost at the end of our midterm reporting process. Before submitting your
midterm report, please take a few moments to provide some feedback.
Please indicate how you found the acquittal process:
○ Very easy ○ Easy ◉ Neutral ○ Diﬃcult ○ Very Diﬃcult
How many minutes in total did it take you to complete this form?
60
Estimate in minutes (i.e. 1 hour = 60 minutes)

Provide us with any feedback you have from learning about evaluation.
It's not easy to change years of old thinking. And there is resistance.

We'd love to hear how you found the input provided by Standard of Proof ie. whether the evaluation
toolkit was useful, how this learning impacted your organisation/initiative delivery.

Provide us with your feedback about any improvements to this grant process that
we might consider.
Nothing to report.
InternetNZ is a membership organisation. Would you be interested in hearing
more about becoming a member?
○ Yes please ○ No thanks ◉ I am already a member
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