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Introduction 

 

Here is the Quarterly report to June for the InternetNZ Group for the 
2025/2026 financial year. We have prepared the financials with a focus on 
three areas. 

1. Group Consolidated Reporting (including funding). 
2. Operational Performance. 
3. Community Fund Performance. 

The purpose of this is to show all positions of the areas clearly and to also 
give the Board a full view of the financial position of InternetNZ group. 

 

Summary of InternetNZ Group Results - QE June 2025  

  
YTD Actual YTD 

Budget YTD Var 

INZ Operational  109,175 73,438 35,737 
INZ Community Funding  225,831  200,500  25,331 
Domain Name Commission (308) 8,368  (8,676) 

    
YTD Net Surplus INZ Group 334,698  282,306  52,392  

 

 



 

 

Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in dollars. 
 

INZ Group Consolidated Income Statement  

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals because the following intra-group entries have been eliminated. 

1 (a) GSE paid by DNC ($76,104) to INZ & 2 (a) DNC fee paid by INZ ($424,875) to DNC 



 

 

Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in dollars. 
 

INZ Group Consolidated Income Statement – By Function 

 

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals because the following intra-group entries have been eliminated. 

1 (a) GSE paid by DNC ($76,104) to INZ, 2 (a) DNC fee paid by INZ ($424,875) to DNC 

Notes Group Group  +/-  +/- Parent Parent  +/-  +/-
YTD Budget $ % YTD Budget $ %

Income - Operating
Domain Name Commission - Sundry 2,225 2,260 (35) (2%) -            -            -            -       
Investment Returns (Funding) 225,831 220,500 5,331 2% 225,831 220,500 5,331 2%
Te Puni Whakawhanake Rawa (Customer 
and Product) 3,375,821 3,372,771 3,050 0% 3,375,821 3,372,771 3,050 0%

Te Puni Whiria (Public Impact) 25,315 23,951 1,364 6% 27,189 25,826 1,363 5%
Te Puni Māori -            -            -            0% 2,263 2,262 1 0%
Te Puni Raupa (Organisational 
Performance) 28,745 28,050 695 0% 100,712 100,017 695 1%

Total Operating Income 3,657,936 3,647,532 10,404 0% 3,731,815 3,721,376 10,439 0%
Less Activity Expenditure
Domain Name Commission 2 (a) 351,304 342,663 (8,641) (3%) -            -            -            -       
Funding -            20,000 20,000 100% -            20,000 20,000 100%
Te Puni Whakawhanake Rawa (Customer 
and Product) 1 (a) 1,257,175 1,324,167 66,992 5% 1,682,050 1,749,042 66,992 4%

Te Puni Whiria (Public Impact) 575,181 551,306 (23,875) (4%) 575,181 551,306 (23,875) (4%)
Te Puni Māori 219,420 201,441 (17,979) (9%) 219,420 201,441 (17,979) (9%)
Te Puni Raupa (Organisational 
Performance) 920,159 925,649 5,490 1% 920,159 925,649 5,490 1%

Total Expenses 3,323,238 3,365,226 41,988 1% 3,396,809 3,447,438 50,629 1%

Net Operating Profit (Loss) Before Tax 334,698 282,306 52,392 19% 335,006 273,938 61,068 22%

Net Operating Profit (Loss) Before Tax $334,698 $282,306 $52,392 19% $335,006 $273,938 $61,068 22%

Internet New Zealand Group

Consolidated Income Statement - Function Based

Year to date (YTD) 30 June 2025



 

 

Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in dollars. 
5 

INZ Group Consolidated Movements in Equity  

 
INZ Consolidated Balance Sheet  

 
Notes:  

3 (a) Shares in DNC wholly owned by InternetNZ. Share subscription with respect to shares issued to 
InternetNZ by DNC.  

4 (a) Current earnings include funding earnings and distributions net $225,831. 

5 (a) Within the retained earnings is the ring-fenced funding of $10,606,378. 

GROUP INZ DNCL
Equity at start of period
Opening Retained Earnings 11,726,659 11,340,571 386,087
Shares Subscribed -                   -                      580,000

11,726,659 11,340,571 966,087
Net Profit (Loss) After Tax 334,698 335,006 (308)
Equity at end of period $12,061,357 $11,675,578 $965,779

Internet New Zealand Group
Statement of Movements in Equity
Year to date (YTD) 30 June 2025
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Outlined below is a summary of each function. 

Te Puni Whakawhanake Rawa/ Customer and Product 

● Running of the .nz registry and Broadband Map services. 
● Data insights and analytics 
● IT infrastructure and product technology 

Te Puni Whiria/Public Impact 

● Public policy, internet governance, including international 
● Community Engagement, including membership, Communications – 

External and brand and Events Management 
● .nz rules 
 

Te Puni Māori 

● Māori sector partnership and relationships  
● Rautaki Māori  
● Māori cultural intelligence and cultural capability 

Te Puni Raupa/Organisation Performance 

● Governance, Strategy, planning, and performance. 
● Security, compliance (including legal) and Privacy. 
● HR and Finance, Technology Strategy, and Internal IT



 

 

Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in dollars. 
 

INZ Operational Reporting  

INZ Group Operating Income Statement 

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals due to the elimination of the following intra-group entries. 

1 (a) GSE paid by DNC ($76,104) to INZ. 2 (a) DNC fee paid by INZ ($424,875) to DNC

Notes Group Group  +/-  +/- Parent Parent  +/-  +/-
YTD Budget $ % YTD Budget $ %

Income - Operating
Registry Fees 3,357,789 3,353,233 4,556 0% 3,357,789 3,353,233 4,556 0%
Broadband Map 9,212 11,022 (1,810) (16%) 9,212 11,022 (1,810) (16%)
Sundry Income 1 (a) 34,134 32,467 1,667 5% 110,238 108,571 1,667 2%
Total Operating Income 3,401,135 3,396,722 4,413 0% 3,477,239 3,472,826 4,413 0%
Income - Investments
Interest 30,970 30,310 660 2% 28,745 28,050 695 2%
Total Investment Income 30,970 30,310 660 2% 28,745 28,050 695 2%
Less Direct Expenses
Domain Name Commission Fee 2 (a) -            -            -            - 424,875 424,875 -            0%
.nz Costs 523,586 532,812 9,226 2% 523,586 532,812 9,226 2%
Other 5,029 6,410 1,381 22% 5,029 6,410 1,381 22%
Total Direct Expenses 528,615 539,222 10,607 2% 953,490 964,097 10,607 1%
Less Other Expenses
Audit 0 -            0 -       0 0 0 -            
Amortisation & Depreciation 92,731 96,045 3,314 3% 76,553 79,785 3,233 4%
Communications 18,099 19,409 1,310 7% 4,329 5,000 671 -            
Community Engagement 132,720 90,475 (42,245) (47%) 132,720 90,475 (42,245) (47%)
Domain Name Commission 25,338 25,461 123 0% -            -            -            -            
Employment 1,708,429 1,756,997 48,568 3% 1,511,983 1,557,947 45,964 3%
Governance 38,175 40,426 2,251 6% 26,825 28,958 2,133 7%
International 92,028 93,791 1,763 2% 69,594 72,245 2,651 4%
Legal 97,583 67,600 (29,983) (44%) 44,230 27,600 (16,630) (60%)
Operational 562,999 589,241 26,242 4% 550,566 574,772 24,206 4%
Projects 0 0 0 0% -            -            -            -            
Security 26,520 26,559 39 0% 26,520 26,559 39 0%
Total Expenses 2,794,623 2,806,004 11,381 0% 2,443,319 2,463,341 20,022 1%

Net Operating Profit (Loss) Before Tax $108,867 $81,806 $27,061 33% $109,175 $73,438 $35,737 49%

Internet New Zealand Group

 Operating Income Statement (excludes funding)

Year to date (YTD) 30 June 2025
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INZ Group Operational Revenue Analysis to the Period ending 30 June 2025  

 

INZ Group Operational Expenditure Analysis by Function to the Period ending 30 June 2025 

 
 
Notes: The DNC expenditure line excludes: 
 
1 (a) GSE paid by DNC ($76,104) to INZ 
 
 

During the first quarter, three areas recorded budget overspends which are attributable to budget phasing.  
 
 

Consolidated Revenue Actual Budget Variance % of Total 
Sales

Registry Fees 3,357,789 3,353,233 4,556 98.7%
BBM 9,212 11,022 (1,810) 0.3%
Sundry - Membership 25,315 23,951 1,364 0.7%
Sundry -  Misc.                                     8,819 8,516 303 0.3%
Total Operating Revenue 3,401,135 3,396,722 4,413 100%

Consolidated Expenditure by Function Actual Budget Variance % of Total 
Expenditure

Domain Name Commission                     1 (a) 351,304 342,663 (8,641) 11.8%
Te Puni Whakawhanake Rawa/Cust & Prod 1,257,175 1,324,167 66,992 42.3%
Te Puni Whiria/Public Impact 575,181 551,306 (23,875) 19.4%
Te Puni Maori 219,420 201,441 (17,979) 7.4%
Te Puni Raupa/Organisational Performance 920,159 925,649 5,490 31.0%
Total Operating Expenditure 2,971,934 3,002,563 (30,629) 100%
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INZ Operational Cashflow 
 

 
  
 

 Notes: Closing Operating Funds does not equal Group Operational Investments as cash-flow excludes DNC. 
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INZ Operational Investments as of 30 June  
 
The chart below shows the percentage spread of INZ Group Operating funds invested $6,574,529 across all institutions as of 30 

June 2025. 
 

 
 
 

$2,191,079.18 , 33%

$2,847,156.54 , 43%

$1,536,292.84 , 24%

INZ Group Operational Investment Portfolio

Operating/Savings

ASB Term Deposits

BNZ Term Deposits
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INZ Community Fund Performance  
 
To ensure funding for public impact, a fund has been created where interest generated from the fund will support public 
impact grants and strategic partnerships.   
 
Approved budget included: 
 
● Setting the size of the initial fund contribution at $11M, 
● Setting public impact funding for 2025/26 at $1M. 
 
Ring-fencing the funds within the Balance Sheet was introduced to formally reserve the Funds. The following reporting 
provides transparency of the ring-fenced funding performance YTD June. 

Community Fund Income Statement 
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Quarter ending June 2025 saw no funding disbursements, but good returns on managed funds. 
 

Community Fund Model - Balance Sheet & Statement of Movements 
 

Group Group  +/-  +/-
Funding Investment Income YTD Budget $ %
Interest Received 24,882 20,500 4,382 21%
Fair Value Gains/(Losses) on Managed Funds 200,949 200,000 949 0%
Total Investment Income 225,831 220,500 5,331 2%

Funding Rounds 0 20,000 20,000 100%
Strategic Partners 0 0 0 0%
Total Expenses 0 20,000 20,000 100%

Net Funding Profit (Loss) $225,831 $200,500 $25,331 13%

Funding Income Statement

Year to date (YTD) 30 June 2025

Internet New Zealand 
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 Trade payables reported in the Community Fund payable to INZ Operational. 
 

2026 2025
Equity at start of period
Opening Retaned Earnings 10,606,378 10,606,378

10,606,378 10,606,378
Net Profit (Loss) After Tax 225,831
Equity at end of period $10,832,209 $10,606,378

Year to date (YTD) 30 June 2025

Internet New Zealand 
Statement of Movements in Equity - Funding



 

 

Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in dollars. 
14 

Community Fund Model Cashflow  
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Community Fund Investments as of 30 June 2025  

The chart below shows the percentage spread of funding investments of $10,993,818 across all institutions as of 30 June 
2025. 
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