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Introduction 

 

This Quarter Two Report for the 2025/26 financial year, covering the period 
01 April 2025 to 30 September 2025 provides a consolidated summary of 
the InternetNZ Group’s financial performance. 

The financial results have been prepared with a focus on three core areas 
that together present a comprehensive view of the organisations financial 
position and operational effectiveness:  

1. Group Consolidated Reporting -Including funding and overall group 
financial results. 
2. Operational Performance - reflecting activity across the organisation's 
business units. 
3. Community Fund Performance - outlining investments and funding 
outcomes. 
 

This report aims to provide the Board and stakeholders with a clear, 
transparent view of the Group’s financial position and progress to date, 
aligned with the approved 2025/26 budget and organisational objectives. 

 

Summary of InternetNZ Group Results – Q2 - YTD Sept 2025  

  
YTD Actual YTD 

Budget YTD Var 

INZ Operational  (82,818) (33,730) (49,088) 
INZ Community Funding  (68,326)  (215,000)  146,674 
Domain Name Commission (37,645) 2,078  (39,723) 

    
YTD Net Surplus INZ Group (188,790)  (246,652)  57,862  
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INZ Group Consolidated Income Statement  

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals because the following intra-group entries have been eliminated. 

1 (a) GSE paid by DNC ($152,1209) to INZ & 2 (a) DNC fee paid by INZ ($849,750) to DNC 
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INZ Group Consolidated Income Statement – By Function 

 

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals because the following intra-group entries have been eliminated. 

1 (a) GSE paid by DNC ($152,209) to INZ, 2 (a) DNC fee paid by INZ ($849,750) to DNC 
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INZ Group Consolidated Movements in Equity  

 

INZ Consolidated Balance Sheet  

 
Notes:  

3 (a) Shares in DNC wholly owned by InternetNZ. Share subscription with respect to shares issued to 
InternetNZ by DNC.  

4 (a) Current earnings include funding earnings and distributions net $(68,326). 

5 (a) Within the retained earnings is the ring-fenced funding of $10,856,378. 
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Outlined below is a summary of each function. 

Te Puni Whakawhanake Rawa/ Customer and Product 

● Running of the .nz registry and Broadband Map services. 
● Data insights and analytics 
● IT infrastructure and product technology 

Te Puni Whiria/Public Impact 

● Public policy, internet governance, including international 
● Community Engagement, including membership, Communications – 

External and brand and Events Management 
● .nz rules 
 

Te Puni Māori 

● Māori sector partnership and relationships  
● Rautaki Māori  
● Māori cultural intelligence and cultural capability 

Te Puni Raupa/Organisation Performance 

● Governance, Strategy, planning, and performance. 
● Security, compliance (including legal) and Privacy. 
● HR and Finance, Technology Strategy, and Internal IT



 

 

Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in dollars. 
 

INZ Operational Reporting  

INZ Group Operating Income Statement 

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals due to the elimination of the following intra-group entries. 

1 (a) GSE paid by DNC ($152,209) to INZ. 2 (a) DNC fee paid by INZ ($849,750) to DNC
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INZ Group Operational Revenue Analysis to the Period ending 30 Sept 2025  

 

 

INZ Group Operational Expenditure Analysis by Function to the Period ending 30 Sept 2025 

 
 
Notes: The DNC expenditure line excludes: 
 
1 (a) GSE paid by DNC ($152,209) to INZ 
 
 

At the end of the second quarter, three areas recorded notable budget overspends. The Domain Name 
Commission (DNC) and Te Puni Raupa variances were primarily driven by unplanned legal expenses, while the Te 
Puni Māori overspend reflected timing differences in budget phasing. 
 
A budget reforecast for Q3 and Q4 will be undertaken to realign overspends with identified savings, ensuring 
overall expenditure remains within the total budget approved by the Board. 
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INZ Operational Cashflow 
 

 
  
 

 Notes: Closing Operating Funds does not equal Group Operational Investments as cash-flow excludes DNC. 
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INZ Operational Investments as of 30 Sept  
 
The chart below shows the percentage spread of INZ Group Operating funds invested $6,885,809 across all institutions as of 30 

Sept 2025. 
 

 
 

$1,466,134.25 , 21%

$243,282.31 , 4%

125,268.09, 2%

2,007,235.97, 29%

1,043,069.23, 15%

2,000,819.15, 29%

INZ Group Operational Investment Portfolio
Operating/Savings

ASB Term Deposits

BNZ Term Deposits

Harbour - IF

Milford - AGF

Milford - DI



 

 

Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in dollars. 
11 

INZ Community Fund Performance  
 
To ensure funding for public impact, a fund has been created where interest generated from the fund will support public 
impact grants and strategic partnerships.   
 
Approved budget included: 
 
● Setting the size of the initial fund contribution at $11M, 
● Setting public impact funding for 2025/26 at $1M. 
 
Ring-fencing the funds within the Balance Sheet was introduced to formally reserve the Funds. The following reporting 
provides transparency of the ring-fenced funding performance YTD June. 

Community Fund Income Statement 
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Community Fund Model - Balance Sheet & Statement of Movements 

 

 

 

 

 
Trade payables of $574,695 within the Funding Balance Sheet reflect amounts payable to InternetNZ Operations, as the operational entity 
cash-funded grant and partnership payments during the first half of the financial year. A corresponding inter-entity transfer will be 
processed in October to reconcile and compensate these payments. 
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Community Fund Model Cashflow  
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Community Fund Investments as of 30 Sept 2025  

The chart below shows the percentage spread of funding investments of $11,362,747 across all institutions as of 30 Sept 
2025. 

 
 

 
 
 
Note: Trade Payables as per Balance Sheet ($574,695) to be paid from the investment above in October 2025. 
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