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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

Introduction 

 

Welcome to the first financial report for 2024/25. The decision in March by 
Council to ring fence $11m from INZ retained earnings to create a new funding 
model that will assist in sustaining future funding has led to some changes to 
the quarterly reporting. 

We have prepared the financials into two separate areas 

1. Operational - Income Statement and Balance sheet 
2. Funding Model - Income statement and Balance sheet. 

The purpose of this is to show the position of both areas clearly and to also give 
the Council a full view of the financial position of InternetNZ group. 
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

INZ Group Consolidated Income Statement - Operational 
 

 

Notes: 
The income and expenditure lines for the individual entities  
Do not add to the Group totals due to the following intra-group entries being 
eliminated. 
1 (a)  GSE paid by DNCL ($77,972) to INZ 
2 (a) The DNCL fee paid by INZ ($412,500) to DNCL.  

   
Reference: 
Details on the DNCL results are available in the Quarterly DNCL report to Council 
dated 16th July 2024. 
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

INZ Group Consolidated Income Statement – Operational - By Function 

 

 

 
Notes: 
The income and expenditure lines for the individual entities  
Do not add to the Group totals due to the following intra-group entries being eliminated. 

1 (a)  GSE paid by DNCL ($77,972) to INZ 
2 (a) The DNCL fee paid by INZ ($412,500) to DNCL.  
 

Funding 
3 (a) Te Puni Whiria - Funding is now reported separately below 
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

INZ Consolidated Movements in Equity – Operational 
 

 

 

Notes: 
 

4 (a) A decision was made at the March Council Meeting (RN16/24) to ring 
fence $11m from INZ retained earnings to sustain a new funding model that 
will assist in sustaining future funding. 

It was also decided to report funding separately from INZ Operational 
activities. Funding reports are on page 8 of this report. 

Due to this decision the INZ Operating Retained Earnings reduced by 
$10,974,161, being the amount now reported under the funding retained 
earnings. INZ Operating retained earnings opening balance reduced to 
$545,529.  

This change is also reflected in the Balance Sheet on the following page, which 
excludes the managed funds and approx.   
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

INZ Consolidated Balance Sheet – Operational 

 

 
Notes: 
The following items have been removed upon consolidation. 
 
5 (a) Share in DNCL wholly owned by InternetNZ. 
Share subscription with respect to shares issued to InternetNZ by DNCL  
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

 

Outlined below is a summary of each function. 
 

Te Puni Whakawhanake Rawa/ Customer and Product 

● Running of the .nz registry and Broadband Map services. 
● Data insights and analytics 
● IT infrastructure and product technology 

 

Te Puni Whiria/Public Impact 

● Public policy, internet governance, including international 
● Community Engagement, including membership, Communications – 
External and brand and Events Management 

 

Te Puni Māori 

● Māori sector partnership and relationships  
● Rautaki Māori  
● Māori cultural intelligence and cultural capability 

 

Te Puni Raupa/Organisation Performance 

● Governance, Strategy, planning, and performance. 
● Security, compliance (including legal) and Privacy. 
● HR and Finance, Technology Strategy, and Internal IT 
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

 

Summary reporting by functional areas of expenditure - Operational   

INZ Group Revenue Analysis to the Period ending 30 June 2024  

 
 
● The accounts report Total Operating revenue of $3.4M for the quarter, 
down by $54k from the same period last year. 
 

INZ Group Expenditure Analysis by Function to the Period ending 30 
June 2024

 

 
 

Notes: 
DNCL expenditure excludes 
1 (a) GSE paid by DNCL ($77,972) to INZ  
 

 
 
Underspend variances are attributable to several factors, including 
recruitment delays, actual underspends (that will be reallocated to future 
work) and budget phasing.  
 
 

 

 

 



9 
 

Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

 

INZ Group Investments as of 30 June 2024 (Operational) 
 
The chart below shows the percentage spread of INZ Operating funds invested 
($6,452,484) across all institutions as of 30 June 2024. 
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

Introduction to the New Funding Model  
 

 
InternetNZ's strategy is experiencing two core tensions: maximising our public 
impact investments and/or investment in business growth. 
 
The Council noted that public impact work is a core part of InternetNZ's values 
and value proposition. However, funds available for public impact are limited by 
available income.  
 
The Budget presented at the March Council Meeting was a three-year roadmap 
that balances short-term social impact and business needs with a long-term 
vision for how InternetNZ achieves a robust and sound domain name operation 
and also continues to invest in the Internet community of Aotearoa NZ. The 
longer-term funding roadmap supported a sustained effort in business-led 
growth as the preferred approach to financial sustainability. 
 
To ensure funding for public impact, a fund was proposed to be created initially 
from the balance sheet and grown over time. Interest generated from the fund 
will support public impact grants and strategic partnerships.   
 
 
 
Council approved. 

● Setting the size of the initial fund contribution at $11M, 
● Setting public impact funding for 2024/25 at $1M. 

 
 Council further noted the importance of formally reserving the funds and that 
the Audit & Risk Committee plans to include a provision for this in the Treasury 
and Investment Policy, which will be brought to Council. 

Ring-fencing the funds within the Balance Sheet was introduced to formally 
reserve the Funds. The following reporting provides transparency of the ring-
fenced funding. 

 
 

 

 

 

 

 

 

 

 

https://internetnz.nz/assets/Archives/Council-meeting-pack-22-March-2024-v2.pdf
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

Funding Reporting 

INZ Funding Income Statement 

 

 

INZ Funding Movements in Equity 
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Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in 
dollars. 
 
 

 

INZ Funding Balance Sheet 

 

INZ Funding Investments as of 30 June 2024  
 

The chart below shows the percentage spread of funds invested ($10,787,269.) across 
all institutions as of 30 June 2024.
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