Instructions

Thank you for completing your funded initiative. This form will be placed on our website for
transparency and enables us to understand and share your grant results.

Please complete and submit this form no later than the date stipulated in your funding
agreement.

If you cannot meet the deadline, contact us to arrange an alternative date by emailing fun
ding@internetnz.net.nz. You may not be eligible to apply for further grants from InternetNZ
if this is not submitted. The completion of this form should be overseen by someone with
intimate knowledge of the funded mahi.

Final project report

* indicates a required field

Initiative title *
Code Club Global partner meetup

Provide a short summary of the work that was completed as part of this grant. *
Code Club Aotearoa attended a global partner hui hosted by the Raspberry Pi Foundation in
Penang, Malaysia, December 2-4, 2022.

The purpose of the meetup was to reconnect with global counterparts to share our mahi,
learn from each other, and discuss our relationship as strategic partners of the foundation.

The agenda included a 4-hour strategic partner meeting with RPF and Code Club Australia
and a full-day hui with organisations connected to RPF from South Africa, Nepal, Vietnam,
South Korea, Malawi, Tanzania, Kenya, Ireland, Sri Lanka, the UK and Malaysia.

Describe the "who, what, where and when" of your initiative.

What are the outcomes of this project? *

The Strategic partner meeting allowed us to:

Review our partnership structure and obligations to one another
Share each of our organisations three-year strategies

Figure out potential areas for collaboration
Computing/curriculum trends in NZ, Australia and the UK
Working with underrepresented communities

Code Club content

Data collection- within our organisations and the partnership
Impact reporting

Asynchronous work models

The full-day hui allowed us to finally introduce ourselves and our work in person. As a

strategic partner, | presented on Digital Future Aotearoa’s best practices, impact, resources
and our vision/goals. We had multiple break-out sessions to discuss:
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Funding opportunities

Fundraising strategies

Club sustainability

Significant events and plans for 2023
Best practice for sharing resources
Celebrating volunteers

Volunteer support

Volunteer retention
Describe major achievements resulting from this grant.

Which population group/s were affected by this project or program? *
Universal (no particular population)
Please choose only the group/s that were at the very core of this project/program.

If you have any photos or supporting
documentation, please share it below.

Upload files: No files have been uploaded
and/or
Provide web link: https://www.raspberrypi.org/blog/building-community-glob

al-clubs-partners-code-club-coderdoj
Must be a URL

and/or
Provide additional Please include captions, if relevant
details:
Can we use your @® Yes O No O Please contact us first
media content in our e.g. in our annual report

communications? *

Financial report

Please provide details of funds received and spent in relation to this grant.

Income Expenditure

©® | A A A
© | A A A
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Total Income Amount Total Expenditure Amount Income - Expenditure
$0.00 $0.00 $0.00

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Feedback

You are almost at the end of your final report. Before submitting, please take a few
moments to provide some feedback.

Please indicate how you found the acquittal process:
@® Very easy O Easy O Neutral O Difficult O Very Difficult

How many minutes in total did it take you to complete this form?
30
Estimate in minutes (i.e. 1 hour = 60 minutes)

Do you have any feedback on this process?

InternetNZ is a membership organisation. Would you be interested in hearing
more about becoming a member?
O Yes please O No thanks @ | am already a member

Are you interested in joining a gathering with other grantees?
@® Yes please
O No thanks
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