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Introduction 

 

This Quarter Two Report for the 2026/27 financial year, covering the period 
01 April 2026 to 30 September 2026 provides a consolidated summary of 
the InternetNZ Group’s financial performance. 

The financial results have been prepared with a focus on three core areas 
that together present a comprehensive view of the organisations financial 
position and operational effectiveness:  

1. Group Consolidated Reporting -Including funding and overall group 
financial results. 
2. Operational Performance - reflecting activity across the organisation's 
business units. 
3. Community Fund Performance - outlining investments and funding 
outcomes. 
 

This report aims to provide the Board and stakeholders with a clear, 
transparent view of the Group’s financial position and progress to date, 
aligned with the approved 2026/27 budget and organisational objectives. 

 

 

 

 

Summary of InternetNZ Group Results - QE Sep 2026 
      

  YTD Actual YTD Budget YTD Var 

INZ Operational  1,248,763 611,925 636,838 

INZ Community Funding  (138,885) (413,920) 275,035 

Domain Name Commission  59,115 39,438 19,677 

YTD Net Profit INZ Group $1,168,994 $237,443 $931,551 
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INZ Group Consolidated Income Statement  

Internet New Zealand Group 
Consolidated Income Statement 
Year to date (YTD) 30 Sep 2026 

            

  Notes Group YTD Group Budget  +/- ($)  +/- (%) Parent YTD 
Parent 
Budget 

 +/- ($)  +/- (%) 

Income - Operating                  
Registry Fees  8,165,687 7,865,038 300,649 4% 8,165,687 7,865,038 300,649 4% 
Broadband Map  17,650 23,400 (5,750) (25%) 17,650 23,400 (5,750) (25%) 
Sundry Income 1 (a) 224,244 130,481 93,763 72% 391,007 297,245 93,762 32% 

Total Operating Income   8,407,581 8,018,919 388,662 5% 8,574,344 8,185,683 388,661 5% 
Income - Investments                  
Interest  30,697 57,939 (27,242) (47%) 26,976 50,764 (23,788) (47%) 
Fair Value Gains/(Losses) on Managed Funds  561,631 365,022 196,609 54% 558,321 365,022 193,299 53% 

Total Investment Income   592,329 422,961 169,368 40% 585,297 415,786 169,511 41% 
Less Direct Expenses                  
Domain Name Commission Fee 2 (a) - - - - 941,030 941,028 (2) (0%) 
.nz Costs  1,158,045 1,223,980 65,935 6% 1,158,045 1,223,980 65,935 6% 
Other   11,154 12,210 1,056 9% 11,154 12,210 1,056 9% 

Total Direct Expenses   1,169,199 1,236,190 66,991 6% 2,110,229 2,177,218 66,989 3% 
Less Other Expenses                  
Audit   2,713 - (2,713) (100%) 2,113 - (2,113) (100%) 
Amortisation & Depreciation  140,194 141,000 806 1% 126,868 130,896 4,028 3% 
Communications  30,775 35,732 4,957 16% - 5,000 5,000 - 
Community Engagement  71,467 125,256 53,789 75% 71,467 125,256 53,789 75% 
Domain Name Commission  53,291 66,914 13,623 26% - - - - 
Employment  3,930,663 4,096,376 165,713 4% 3,405,696 3,568,399 162,703 5% 
Funding  603,854 670,700 66,846 11% 603,854 670,700 66,846 11% 
Governance  192,420 216,541 24,121 13% 163,659 186,971 23,312 14% 
International   151,789 148,130 (3,659) (2%) 143,564 140,756 (2,808) (2%) 
Legal  37,542 36,248 (1,294) (3%) 7,693 1,250 (6,443) (84%) 
Operational  1,387,054 1,381,272 (5,782) (0%) 1,354,664 1,346,940 (7,724) (1%) 
Projects  - - - - - - - - 
Security  59,954 50,078 (9,876) (16%) 59,954 50,078 (9,876) (16%) 

Total Expenses   6,661,718 6,968,247 306,529 5% 5,939,533 6,226,246 286,713 5% 
                   

Net Operating Profit (Loss) Before Tax   $1,168,994 $237,443 $931,551 392% $1,109,879 $198,005 $911,874 461% 

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals because the following intra-group entries have been eliminated. 

1 (a) GSE paid by DNCL ($169,763) to INZ & 2 (a) DNCL fee paid by INZ ($941,030) to DNCL 
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INZ Group Consolidated Income Statement – By Function 

Internet New Zealand Group 

Consolidated Income Statement - Function Based 

Year to date (YTD) 30 Sep 2026 

            

  Notes Group YTD 
Group 
Budget 

 +/- ($)  +/- (%) Parent YTD 
Parent 
Budget 

 +/- ($)  +/- (%) 

Income - Operating                  

Domain Name Commission - Sundry   10,032 10,175 (143) (1%) - - - - 

Investment Returns (Funding)  464,969 256,780 208,189 81% 464,969 256,780 208,189 81% 

Te Puni Whakawhanake Rawa (Customer and Product)  8,329,844 7,950,262 379,582 5% 8,329,844 7,950,262 379,582 5% 

Te Puni Whiria (Public Impact)  72,860 65,292 7,568 12% 77,023 69,192 7,831 11% 

Te Puni Māori  - - - - 5,364 5,364 - - 

Te Puni Raupa (Organisational Performance)  122,204 159,371 (37,167) (23%) 282,440 319,871 (37,431) (12%) 

Total Operating Income   8,999,910 8,441,880 558,030 7% 9,159,641 8,601,469 558,172 6% 

Less Activity Expenses                  

Domain Name Commission 2 (a) 722,184 742,001 19,817 3% - - - - 

Funding  603,854 670,700 66,846 11% 603,854 670,700 66,846 11% 

Te Puni Whakawhanake Rawa (Customer and Product) 1 (a) 3,150,019 3,141,327 (8,692) (0%) 4,091,049 4,082,355 (8,694) (0%) 

Te Puni Whiria (Public Impact)  1,120,077 1,280,564 160,487 14% 1,120,077 1,280,564 160,487 14% 

Te Puni Māori  175,150 316,787 141,637 81% 175,150 316,787 141,637 81% 

Te Puni Raupa (Organisational Performance)  2,059,633 2,053,058 (6,575) (0%) 2,059,632 2,053,058 (6,574) (0%) 

Total Expenses   7,830,916 8,204,437 373,521 5% 8,049,761 8,403,464 353,703 4% 

                   

Net Operating Profit (Loss) Before Tax   $1,168,994 $237,443 $931,551 392% $1,109,879 $198,005 $911,874 461% 

 

 

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals because the following intra-group entries have been eliminated. 

1 (a) GSE paid by DNCL ($169,763) to INZ & 2 (a) DNCL fee paid by INZ ($941,030) to DNCL
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INZ Group Consolidated Movements in Equity  

Internet New Zealand Group 

Statement of Movements in Equity 

Year to date (YTD) 30 Sep 2026 

      

  GROUP INZ DNCL 

Equity at start of period       

Opening Retained Earnings 10,937,331 10,646,927 290,404 

Shares Subscribed - - 580,000 

  10,937,331 10,646,927 870,404 

Net Profit (Loss) After Tax 1,168,994 1,109,879 59,115 

Equity at end of period $12,106,325 $11,756,806 $929,519 

 

INZ Consolidated Balance Sheet  

Internet New Zealand Group 
Balance Sheet 

As at 30 Sep 2026 
       

  Notes GROUP INZ DNCL 

Current Assets        
Cash and Cash Equivalents  6,571,070 5,968,187 602,882 
Managed Funds  14,994,471 14,601,160 393,311 
Other Current Assets  2,718,441 2,691,100 27,341 

Total Current Assets   24,283,981 23,260,448 1,023,534 
Non-current Assets     

Property, Equipment & Software  3,051,533 2,722,430 329,104 
less: Accumulated Depreciation  (1,798,095) (1,497,497) (300,597) 
Intangible Assets  4,356,741 4,356,741 - 
less: Amortisation  (2,499,814) (2,499,814) - 
Investments  - - - 
Shares and Loans 3 (a) - 580,000 - 

Total Assets   27,394,347 26,922,307 1,052,040 
Less Liabilities:     

Deferred Income  13,980,803 13,980,803 - 
Trade and Other Payables  1,307,219 1,184,698 122,521 

Total Liabilities   15,288,022 15,165,501 122,521 
      

Net Assets   $12,106,325 $11,756,806 $929,519 

      

Represented By:     

Current Year Earnings 4 (a) 1,168,994 1,109,879 59,115 
Retained Earnings 5 (a) 10,937,331 10,646,927 290,404 
Share Capital 3 (a) - - 580,000 

Total Equity   $12,106,325 $11,756,806 $929,519 

 
Notes:  

3 (a) Shares in DNCL wholly owned by InternetNZ. Share subscription with respect to shares issued to 
InternetNZ by DNCL.  

4 (a) Current earnings include funding earnings and distributions net ($138,885) 

5 (a) Within the retained earnings is the ring-fenced funding of $10,542,988. 
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Outlined below is a summary of each function. 

Te Puni Whakawhanake Rawa/ Customer and Product 

● Running of the .nz registry and Broadband Map services.
● Data insights and analytics
● IT infrastructure and product technology

Te Puni Whiria/Public Impact 

● Public policy, internet governance, including international
● Community Engagement, including membership, Communications –

External and brand and Events Management
● .nz rules

Te Puni Māori 

● Māori sector partnership and relationships
● Rautaki Māori
● Māori cultural intelligence and cultural capability

Te Puni Raupa/Organisation Performance 

● Governance, Strategy, planning, and performance.
● Security, compliance (including legal) and Privacy.
● HR and Finance, Technology Strategy, and Internal IT
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INZ Operational Reporting  

INZ Group Operating Income Statement 

Internet New Zealand Group 
Operating Income Statement (excludes Funding) 

Year to date (YTD) 30 Sep 2026 
            

  Notes Group YTD Group Budget  +/- ($)  +/- (%) Parent YTD 
Parent 
Budget 

 +/- ($)  +/- (%) 

Income - Operating                  
Registry Fees  8,165,687 7,865,038 300,649 4% 8,165,687 7,865,038 300,649 4% 
Broadband Map  17,650 23,400 (5,750) (25%) 17,650 23,400 (5,750) (25%) 
Sundry Income 1 (a) 224,244 130,481 93,763 72% 391,007 297,245 93,762 32% 

Total Operating Income   8,407,581 8,018,919 388,662 5% 8,574,344 8,185,683 388,661 5% 
Income - Investments                  
Interest  13,204 10,859 2,345 22% 9,483 3,684 5,799 157% 
Fair Value Gains/(Losses) on Managed Funds  114,156 155,322 (41,166) (27%) 110,845 155,322 (44,477) (29%) 

Total Investment Income   127,359 166,181 (38,822) (23%) 120,327 159,006 (38,679) (24%) 
Less Direct Expenses                  
Domain Name Commission Fee 2 (a) - - - - 941,030 941,028 (2) (0%) 
.nz Costs  1,158,045 1,223,980 65,935 6% 1,158,045 1,223,980 65,935 6% 
Other   11,154 12,210 1,056 9% 11,154 12,210 1,056 9% 

Total Direct Expenses   1,169,199 1,236,190 66,991 6% 2,110,229 2,177,218 66,989 3% 
Less Other Expenses                  
Audit   2,713 - (2,713) (100%) 2,113 - (2,113) (100%) 
Amortisation & Depreciation  140,194 141,000 806 1% 126,868 130,896 4,028 3% 
Communications  30,775 35,732 4,957 16% - 5,000 5,000 - 
Community Engagement  71,467 125,256 53,789 75% 71,467 125,256 53,789 75% 
Domain Name Commission  53,291 66,914 13,623 26% - - - - 
Employment  3,930,663 4,096,376 165,713 4% 3,405,696 3,568,399 162,703 5% 
Governance  192,420 216,541 24,121 13% 163,659 186,971 23,312 14% 
International   151,789 148,130 (3,659) (2%) 143,564 140,756 (2,808) (2%) 
Legal  37,542 36,248 (1,294) (3%) 7,693 1,250 (6,443) (84%) 
Operational  1,387,054 1,381,272 (5,782) (0%) 1,354,664 1,346,940 (7,724) (1%) 
Projects  - - - - - - - - 
Security  59,954 50,078 (9,876) (16%) 59,954 50,078 (9,876) (16%) 

Total Expenses   6,057,863 6,297,547 239,684 4% 5,335,679 5,555,546 219,867 4% 
                   

Net Operating Profit (Loss) Before Tax   $1,307,878 $651,363 $656,515 101% $1,248,763 $611,925 $636,838 104% 

 
Notes: The income and expenditure lines for the individual entities do not add to the group totals due to the elimination of the following intra-group entries. 

1 (a) GSE paid by DNCL ($169,763) to INZ & 2 (a) DNCL fee paid by INZ ($941,030) to DNCL
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INZ Group Operational Revenue Analysis to the Period ending 30 Sep 2026  

Consolidated Revenue YTD Actual YTD Budget  +/- ($) 
% of Total 

Sales 

Registry Fees 8,165,687 7,865,038 300,649 95.2% 

Broadband Map 17,650 23,400 (5,750) 0.2% 

. kiwi 18,838 20,824 (1,986) 0.2% 

Membership 72,860 65,292 7,568 0.8% 

Sundry - Misc.                                      299,309 211,129 88,180 3.5% 

Net Operating Profit (Loss) Before Tax $8,574,344 $8,185,683 $388,661 100% 

 

● We are seeing a positive variance due to growth in domains under management and some billable project work. 

INZ Group Operational Expenditure Analysis by Function to the Period ending 30 Sep 2026 

Consolidated Expenditure by Function YTD Actual YTD Budget  +/- ($) 
% of Total 

Expenditure 

Domain Name Commission                     1 (a) 722,184 771,101 48,917 10% 

Te Puni Whakawhanake Rawa (Customer and Product) 3,150,019 3,141,327 (8,692) 44% 

Te Puni Whiria (Public Impact) 1,120,077 1,280,564 160,487 15% 

Te Puni Māori 175,150 316,787 141,637 2% 

Te Puni Raupa (Organisational Performance) 2,059,633 2,053,058 (6,575) 28% 

Net Operating Profit (Loss) Before Tax $7,227,062 $7,562,837 $335,775 100% 

 
Notes: The DNCL expenditure line excludes: 
 
1 (a) GSE paid by DNCL ($169,763) to INZ 

 
At the end of the second quarter, Te Puni Whiria and Te Puni Maori are showing the biggest variances, mainly due 
to phasing in spend and savings in employment costs due to delays in recruitment. 
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INZ Operational Cashflow 
 

 
 
 
 
 
 
 
 
 
 
 Notes: Closing Operating Funds does not equal Group Operational Investments as cash-flow excludes DNCL. 
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INZ Operational Investments as of 30 September 2026 
 
The chart below shows the percentage spread of INZ Group Operating funds invested $9,643,494 across all institutions as of 30 
Sep 2026. 
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INZ Community Fund Performance  
 
To ensure funding for public impact, a fund has been created where interest generated from the fund will support public 
impact grants and strategic partnerships.   
 
Approved budget included: 
 
● Setting public impact funding for 2026/27 at $1M. 
 
Q1 had an upswing of $337k however Q2 sees us down to $237k as the funds didn’t perform that well in this current 
quarter. 
 
Ring-fencing the funds within the Balance Sheet was introduced to formally reserve the Funds. The following reporting 
provides transparency of the ring-fenced funding performance YTD Sep 2026. 

Community Fund Income Statement 
 

Internet New Zealand  
Funding Income Statement 

Year to date (YTD) 30 Sep 2026 

        

    Group YTD Group Budget  +/- ($)  +/- (%) 

Funding Investment Income           
Interest Received   17,493 47,080 (29,587) (63%) 
Fair Value Gains/(Losses) on Managed Funds   447,476 209,700 237,776 113% 

Total Investment Income   464,969 256,780 208,189 81% 

            
Funding Rounds   148,854 150,000 1,146 1% 
Strategic Partners   455,000 520,700 65,700 14% 

Total Expenses   603,854 670,700 66,846 11% 

            

Net Funding Profit (Loss)   ($138,885) ($413,920) $275,035 66% 
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Community Fund Model - Balance Sheet & Statement of Movements  
 

Internet New Zealand  
Funding Balance Sheet 

As at 30 Sep 2026 

  INZ 

Current Assets   
Cash and Cash Equivalents 1,829,838 
Managed Funds 8,818,078 
Total Current Assets 10,647,916 
Less Liabilities:   
Trade and Other Payables (INZ) Operational 243,813 
Total Liabilities 243,813 

Net Assets $10,404,103 

Represented By:   
Current Year Earnings (138,885) 
INZ Contribution 2026 FY 250,000 
INZ Contribution 2027 FY 255,175 
Opening Retained Earnings 10,037,813 

Total Equity $10,404,103 

Internet New Zealand  
Statement of Movements in Equity - Funding 

Year to date (YTD) 30 Sep 2026 
     

  2027 2026 

Equity at start of period     
Opening Retained Earnings 10,037,813 10,606,378 

  10,037,813 10,606,378 
INZ Operations Contribution 505,175 - 
Net Profit (Loss) After Tax (138,885) (568,565) 

Equity at end of period $10,404,103 $10,037,813 

 
 
 

 
 



Due to rounding of cents, numbers presented throughout this report may not add up precisely to the totals provided in dollars. 
13

Community Fund Model Cashflow 
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Community Fund Investments as of 30 September 2026 

The chart below shows the percentage spread of funding investments of $10,647,916 across all institutions as of 30 September 
2026. 

$3,289,855 , 31%
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Funding Investment Portfolio
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